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 • 16,881 Total 
Participants 

Featuring 53 
Expert Presenters 
and Panelists 

Made 
Changes to their 
Practice based on 
Information Provided 
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HHS Telemedicine  Hack  
A 10-week learning community to accelerate telemedicine 

implementation for ambulatory providers  

The U.S.  Department of Health and  Human Services Assistant Secretary  for 
Preparedness  and  Response  (HHS ASPR) partnered  with  the  University o f New 
Mexico’s  Project  ECHO  (Extension for  Community  Healthcare  Outcomes)  and  the 
Public  Health  Foundation’s  TRAIN  Learning  Network  to  deliver  a 10-week,  virtual  
peer-to-peer  learning  community called  Telemedicine (TM)  Hack.  

The goal of the  TM  Hack was for  at  least 90% of  participants to conduct and  
bill 1 or more video-based telemedicine visits  by September 30, 2020.  
Participants benefited from:  

◆  Five teleECHO sessions on key telemedicine challenges (e.g.,  
workflows, documentation, reimbursement) highlighting best practices 
and  practical  case s tudies  from  the  field  

◆  Five virtual “office hour” discussion panels  with case  presenters,  
government  agencies, topical  experts, and  professional associations  
responding live to participants’  questions  

◆  Inter-session peer-to-peer learning facilitated  via virtual  discussion 
boards  and ad hoc interest  groups  

◆  CME/CEU  credits available  for  attending,  at  no c ost  to  participants  

83% 

To view past sessions and for more  information:  
https://echo.unm.edu/covid-19/sessions/telemedicine-hack  

1Data from healthcare worker respondents from TM Hack final survey (open September 23 – October 7, 2020, 1,264 respondents) 
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HHS TELEMEDICINE HACK 
A Lea  r  n i n g C om m un i  t y t o A c c el e r a t e A m bu l  at o r y Tel em ed i c i n e 

Session #1 Office Hours #1 
July 22, 2020 July 29, 2020 

(Access session recording) (Access office hours recording) 

Hack #1: Lead  Your Practice  

“Start thinking ‘why not virtual?’ 
instead of ‘why virtual’?” 

-Dr. Marijka Grey, CommonSpirit Health 
TM Hack Session #1 Case Presenter 

Hack #3: Assess Needs 
• Identify all your end-users, including 
patients, care teams, community-
based organizations, support 
specialists, and administrators 

• Get input on problems with 
telemedicine and potential solutions 

• Embed recurrent feedback loops 

Hack #5: Start Today 

• Build on what’s already working 
• Consider starting with “basic” 
equipment, including laptops, 
tablets, and smartphones 

• Define measures of success so that 
you can assess and adapt– Fail 
frequently and fast 

Hack #2: Know Your Waivers 
CMS issued waivers to increase 
telehealth access during COVID-19: 
• No geographic restrictions within the 
U.S. 

• Both providers and patients can be at 
home in the U.S. for service delivery 

• Reimbursement rates (for PFS) same 

Hack #4: It’s All About Access  
as if services given in-person 

What can you “do” with telemedicine? 
• Address population health, manage 
chronic care and sick visits, 
coordinate (or provide) specialty care, 
facilitate health screenings, and more! 

• Provide access to help patients avoid 
delayed care 

It may not be possible to do “everything” 
through telemedicine, but you can: 
• Teach your patient or a caretaker to 
become “your hands” 

• Use devices like thermometers, scales, 
blood pressure cuffs, and glucometers 
that patients may have at home 

• Do even more with patients after 
training/practice (e.g., ask the patient 
to do exercises to assess movement) 

Focus on 
delivering highest 
quality care 

during and after 
pandemic 

Progressive skills 
& confidence 
building 

Inclusive 

Peer-driven 

HHS TM Hack 
Core Principles 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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Telemedicine:  Where Do  I  Start?  Resources  
July  22 &  29,  2020  

Case presenters and faculty/panelists  shared  the below resources during  the  
“Telemedicine:  Where D o I   Start?”  session  and c ompanion  Office  Hours  #1 ( July  22  & 29).  

HHS Telemedicine Hack 

• TRAIN is your one-stop shop for TM Hack 
resources, including discussion boards, 
slides, archived recordings, curated 
resources, survey results, and more. 

Telemedicine  Implementation  

• Telehealth Resource Center’s  “Telehealth 
Program”  Overview*  

• AMA Digital Health  Implementation 
Telehealth  Playbook*  

Sample  Clinical  Resources  

• eConsult Triple Win  for Patients, Employers,  
and Payers  Report*  

• Online Prescribing  Overview*  
• Occupational Therapy  Resources*  

Telehealth Overview & FAQs 

• COVID-19 Telehealth Resources* 
• Telehealth Framing Fact Sheet* 

• ASPE Medicare Telehealth Use Brief* 
• Office for Civil Rights FAQ 

COVID-19 Policies & Reimbursements 

• COVID-19 Policy Resources* 
• Current Telehealth Policy Discussions* 
• Overview of COVID-19 Specific 
Reimbursement Policies* 

• HCC Reimbursement Guide* 

Broadband/Connection Funding  

• USAC Healthcare  Funding*  
• FCC Lifeline Program for  Consumers  

Do you have questions about developing and optimizing telehealth programs? 
Contact your HRSA-funded Telehealth Resource Centers. 

Note: This document contains weblinks  and references to non-Federal websites,  articles, & webpages,  
marked with an asterisk (*). Linking to a non-Federal website,  author, or article does  not constitute an 
endorsement  by the U.S. government of the information and/or products  presented on that site/resource.  
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elemedicine Workflows  &  Documentation  

HHS TELEMEDICINE HACK 
A Lea  r  n i n g C om m un i  t y t o A c c el e r a t e A m bu l  at o r y Tel em ed i c i n e 

Session #2 Office Hours #2 
August 5, 2020 August 12, 2020 

(Access session recording) (Access office hours recording) 
All About 

TRAIN 

HHS TM Hack 
Resources 

Hack #1: Hit the Drawing Board 

Grab sticky notes and a whiteboard to 
map your workflow with your team: 
• Identify and name the process 
• Clarify the purpose or outcome 
• Identify a clear start and end point 
• List/draw tasks and decision points 
• Define which roles do each step 

Hack #3: Make Access Easy 

Adjust your workflow depending on 
what’s easy and quick for your patients, 
providers, and administrators. 

EHR + Portal Integration: 
• Link to virtual room for visits 
• Care team member enters room using 
link accessed in HER 

• Patients access link from secure 
patient portal 

• Integration of scheduling, billing etc. 
takes time and investment 

Stand-alone Platform: 
• Simple for patients to use 
• Providers can quickly create a virtual 
room and share with others 

• Consent and other compliance items 
handled separately 

Hack #2: Organize Your Schedule 

• Start small– identify priority patients 
for telehealth and make room in your 
schedule to “pilot” your program 

• Educate patients using a script 
• Convert patients to telehealth with 
your practice manager as a champion 

• Have a backup plan for visits 

Hack #4: Add People + Value 
When adding a third-party (e.g., “in 
room” scribe, interpreter, extra family, 
trainees, or virtual group visit): 
• Define workflow and roles 
• Sync on scheduling and technology 
• Inform the patient of the plan 
• Practice warm hand-offs 

Hack #5: Practice, Tweak, Repeat 

• Meet patients where they are 
• Designate an owner for each 
workflow 

• Set up a schedule to review and 
update workflows regularly 

• Define a communications strategy to 
update staff when workflows change 

National Learning 
Network for Public 

Health 
Professionals 

Covering 
 Workflows 
 Regulations & 
Compliance 

 Scaling Up 
And More! 

Discussion 
Boards 11 

Provides Quality 
Training 

Opportunities 

TRAIN & the 
TM Hack 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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Telemedicine Workflows & Documentation Resources 
August 5 & 12, 2020 

Case presenters and faculty/panelists shared the below resources during the 
“Documentation and Workflows” session and companion Office Hours #2 (August 5 & 12). 

HHS Telemedicine Hack 

• TRAIN is your one-stop shop for TM Hack 
resources, including discussion boards, 
slides, archived recordings, curated 
resources, survey results, and more. 

Sample Clinical Resources 

• CA TRC Conducting a Tele-PhysicalExam* 
• Caravan Guidance on Tele-Physical Exam* 
• Hand-off Communications* 
• SW TRC Sample Consent Forms* 
• CA TRC Sample Forms andGuidelines* 

Technology 

• HIPAA Compliance with Google Workspace* 
• How Google Meet Keeps Video Conferences 
Secure* 

• Doximity– App for Patient Communication* 
• Doxy Telemedicine Resource* 

Telehealth Overview & FAQs 

• Medicare Telemedicine Health Care Provider 
Fact Sheet 

• Medicare Learning Network Resource Guide 
• AAP Telehealth Support* 
• AAP Guidance on Pediatric WellSupport* 

COVID-19 Policies & Reimbursements 

• CMS Listening Session on Proposed 
Physician Fee Schedule 

• CMS Covered Telehealth Services for COV-19 
• CCHP COVID-19 Related State Actions* 
• US States Modifying Requirements* 

Accessibility 

• Billing for Translator/Interpreter Services 
• Lifeline Program for Low-Income Consumers 

• Granicus webinar “Using CARES Act 
Resources to Support CommunityRecovery”* 

• Healthcare Transportation Resource* 

Do you have questions about developing and optimizing telehealth programs? 
Contact your HRSA-funded Telehealth Resource Centers. 

Note: This document contains weblinks and references to non-Federal websites, articles, & webpages, 
marked with an asterisk (*). Linking to a non-Federal website, author, or article does not constitute an 
endorsement by the U.S. government of the information and/or products presented on that site/resource. 
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https://www.fsmb.org/siteassets/advocacy/pdf/states-waiving-licensure-requirements-for-telehealth-in-response-to-covid-19.pdf
https://support.google.com/a/answer/3407054?hl=en
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https://www.fcc.gov/general/lifeline-program-low-income-consumers
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Telemedicine Billing & Reimbursement 

HHS TELEMEDICINE HACK 
A Lea  r  n i n g C om m un i  t y t o A c c el e r a t e A m bu l  at o r y Tel em ed i c i n e 

Session #3 Office Hours #3 
August 19, 2020 August 26, 2020 

(Access session recording) (Access office hours recording) 

Hack #1: Talk to Your Biller 

When implementing telemedicine billing 
to your existing billing practices, revenue 
cycle manager or billing support can: 
• Research changes to coverage 
policies, including eligible codes 

• Research proper place of service 
(POS) codes and modifiers 

Hack #3: Document Everything 

If you’re just starting to bill 
telemedicine services, be prepared for 
a few bumps in the road. Thorough 
documentation will help you create 
proper claims and get reimbursed. 

When documenting a telemedicine 
service, here are a few considerations: 

• Complete documentation 
immediately after the appointment 

• Indicate service provided 
• Record the time and duration of 
service and the patient location 

• Note the modality of the 
telemedicine visit (e.g. video, audio-
only, asynchronous eVisit) 

Hack #2: Optimize Your Team 

Administrative and support staff can help: 
• Update your systems, including 
adding new codes and/or modifiers 

• Create new EHR templates for 
documenting telehealth visits 

• Walk patients through any billing 
changes & assist with documentation 

Hack #4: Stay Up-to-Date 
Telemedicine billing regulations differ 
from state-to-state and federally. To 
stay current: 
• Keep up with changing regulations 
for different payers 

• Set up web alerts for CMS.gov 
• Access your region’s TRC website 

Hack #5: Prepare for What’s Next 

As the COVID-19 PHE continues, 
consider ways to integrate telemedicine 
billing into your permanent practice: 
• Understand CY21 Proposed 
Physician Fee Schedule 

• Consider ways telemedicine can 
supplement your in-person practice 

HHS TM Hack 
Midpoint 
Numbers 

43 
Specialties/Areas 
of Practice 
Represented 

7K+ 
Unique 

Registrants 

2,072 
Average 

Attendees per 
Session 

Source: TM Hack 
Baseline Survey 

Care 

50% Rural 
70% Primary 

Practice 40% Private 

Who Are TM 
Hack 

Participants? 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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Telemedicine Billing & Reimbursement Resources 
August 19 & 26, 2020 

Case presenters and faculty/panelists shared the below resources during the “Billing and 
Reimbursement” session and companion OfficeHours #3 (August 19 & 26). 

HHS Telemedicine Hack 

• TRAIN is your one-stop shop for TM Hack 
resources, including discussion boards, 
slides, archived recordings, curated 
resources, survey results, and more. 

• Click here for a TRAIN User Guide with step-
by-step instructions. 

Covered Services & Providers 

• List of Covered Telehealth Services 
• Medicare and E-Visits 
• Physicians and Other Clinicians: CMS 
Flexibilities 

• COVID-19 FAQs on Medicare FFS Billing 

Federal Policies 

• Federal Telehealth Policies* 
• CCHP Proposed CY21 Physician Fee 
Schedule* 

• CMS Listening Session on Proposed 
Physician Fee Schedule 

General Resources 

• MATRC Telehealth Resources for COVID-19 
Toolkit* 

• CCHP Informed Consent* 
• Physical Exam Physician Resource Videos* 
• Health Insurance Providers Respondto 
COVID-19* 

Accessibility 

• New and Expanded Flexibilities for RHCsand 
FQHCs 

• CMS FQHC PPS 
• Billing for Translator/Interpreter Services 
• Lifeline Program for Low-Income Consumers 

State Policies 

• COVID-19 State Actions* 
• Current State Laws & Reimbursement Policies* 
• U.S. States and Territories Modifying Licensure 
Requirements for Physicians During COVID* 

• State Telehealth Laws* 

Do you have questions about developing and optimizing telehealth programs? 
Contact your HRSA-funded Telehealth Resource Centers. 

Note: This document contains weblinks and references to non-Federal websites, articles, & webpages, 
marked with an asterisk (*). Linking to a non-Federal website, author, or article does not constitute an 
endorsement by the U.S. government of the information and/or products presented on that site/resource. 
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Clinical Best Practices & Tele-Physical Exam 

HHS TELEMEDICINE HACK 
A Lea  r  n i n g C om m un i  t y t o A c c el e r a t e A m bu l  at o r y Tel em ed i c i n e 

Session #4 Office Hours #4 
September 2, 2020 September 9, 2020 

(Access session recording) (Access office hours recording) 

Hack #1: Consider Your Options 

Remote-enabled peripherals and 
technology can enhance your TM: 
• Weigh your practice’s clinical needs 
and consider investing in technology 
like remote-enabled stethoscopes 

• Reach out to your TRC for help with 
designing a tech needs assessment 

Hack #3: Practice Administering 
Tele-Physical Exams 

Adjusting to telemedicine exams may 
take time. In order to be the most 
prepared, it’s important to practice and 
prepare in advance 
• Plan out the structure of the exam 
• Become comfortable using the 
telemedicine platform 

• Test equipment in advance and 
have IT on-hand in the event of 
complications 

• Arrange exam materials and have 
important patient information nearby 

• Rehearse the encounter several 
times until you feel comfortable 
Expect occasional setbacks and 
remain patient 

Hack #2: Make the Most of MAs 

Medical assistants play an important role 
in a successful tele-physical exam: 
• Train MAs to conduct pre-session 
calls, to run through medications and 
screenings 

• Send intake forms and FAQs to 
patients in advance 

Hack #4: Remember TM Etiquette 

• Ensure you are in a private, quiet, and 
well-lit space 

• Remain aware of your eye gaze and 
facial expressions to convey interest 

• Wear professional and neutral clothing 
• Explain actions to the patient (e.g., 
looking down to chart) 

Hack #5: Communicate Clearly 
• Introduce yourself and other staff 
• Get patient consent, if needed 
• Let patient know you will be giving 
them instructions to follow in order to 
get the best possible exam 

• Leave time for patient questions 
• If needed, follow-up soon afterwards 
for in-person services (e.g., vaccines) 

Focus on 
delivering highest 
quality care 

during and after 
pandemic 

Progressive skills 
& confidence 
building 

Inclusive 

Peer-driven 

HHS TM Hack 
Core Principles 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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Clinical Best Practices & Tele-Physical Exam Resources 
September 2 & 9, 2020 

Case presenters and faculty/panelists shared the below resources during the “Clinical Best 
Practices & Art of the Tele-Physical Exam” session and companion Office Hours #4 
(September 2 & 9). 

HHS Telemedicine Hack 

• TRAIN is your one-stop shop for TM Hack 
resources, including discussion boards, 
slides, archived recordings, curated 
resources, survey results, and more. 

• Click here for a TRAIN User Guide with step-
by-step instructions. 

Tele-Physical Exam Video Series 

Old Dominion University 
• ENT* • Cardiopulmonary* 
• Skin* • Neurological* 
• Abdominal* • Musculoskeletal* 

Thomas Jefferson University 
• Conducting an Effective Physical Exam* 
Stanford University 
• How to Administer a Virtual PhysicalExam* 
NCTRC 
• Guide to Comprehensive PatientAssessment* 
NRTRC 
• Tele Mental Health Toolkit (1 of 7)* 

General Resources 

• Telehealth Resources for COVID-19 Toolkit* 
• CCHP Informed Consent* 
• Empathy in Virtual Visits* 
• Funding Sources for Telehealth* 
• Technology Assessment Toolkits* 

Clinical Best Practices 

• ODU Telehealth Etiquette: Medical Consult* 
• Telehealth Visit Etiquette Checklist* 
• Telehealth Best Practices* 
• What to Expect from a Telehealth Visit* 
• Telehealth Physical Exam Cheat Sheet* 

Mental Health & Substance Abuse 

• SAMSHA Medication Assisted Treatment (MAT) 
• Best Practices inVideoconferencing-Based 
Telemental Health* 

• Telehealth Clinical and Technical Considerations 
for Mental Health Providers* 

• Tele Mental Health Toolkit: Technology* 

Do you have questions about developing and optimizing telehealth programs? 
Contact your HRSA-funded Telehealth Resource Centers. 

Note: This document contains weblinks and references to non-Federal websites, articles, & webpages, 
marked with an asterisk (*). Linking to a non-Federal website, author, or article does not constitute an 
endorsement by the U.S. government of the information and/or products presented on that site/resource. 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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https://youtu.be/YVJOesPIdc4
https://www.ama-assn.org/system/files/2020-04/telehealth-appendix-g4-telehealth-visit-etiquette-checklist.pdf
https://www.youtube.com/watch?v=kdTc2Wbi_Ag&feature=youtu.be
https://www.youtube.com/watch?v=XEcdpvhl_n0&feature=youtu.be
https://secure-web.cisco.com/1VEEhF9f2Ns-UJQWKX6afNZCiBo-mu7IxmjFTUBOx_6y8URZSSfLgvUzCs9EmFv-BHoUvkmpOuSOTGR7WC-jSAubuPH44z3sLbGASx-Vrkq6wRs-3YX-9YjkdCGkw3VathZ4jYtZ9BgMFS5BhxrxV3c_oSnR9DTTixdmSKKD61qWRDlCQ2Y1GkbUbpY9T9Ty2H5oXueJUrS4RvaGS1HZ9z69zQNIsFtZgif3kd0WhEJEe0gJ27aBwqymajW_U4n2e_UPrAQm0QG8f7orgWSSQn6PaeiIMR6epJQpigyUWwY0JNSBK1-22bWeWPkU_e8B427axulQkr1IXgVjR_HHiYWoLd4lj5TEDDdthZtSZUHhJfTYEn56Q1-WwoXMGDZzl5RxRxs1-vw7Wo6Mqjy1r68thuhTt7T5_TtKD-y_KPZValw8DPcfz5Bj8MDuUq3egmWFZMVVomA1awEw7I90_7AizOZuJfg_fHLyRI-zkeWJlVtOtDr9jM1RZVTwLlh12/https%3A%2F%2Fcaravanhealth.com%2FCaravanHealth%2Fmedia%2FResources-Page%2FTelehealth_PhysicalExam.pdf
https://www.samhsa.gov/sites/default/files/programs_campaigns/medication_assisted/telemedicine-dea-guidance.pdf
https://www.psychiatry.org/File%20Library/Psychiatrists/Practice/Telepsychiatry/APA-ATA-Best-Practices-in-Videoconferencing-Based-Telemental-Health.pdf
https://www.psychiatry.org/File%20Library/Psychiatrists/Practice/Telepsychiatry/APA-ATA-Best-Practices-in-Videoconferencing-Based-Telemental-Health.pdf
https://cars-rp.org/_MHTTC/docs/Telehealth%20Clinical%20Considerations.pdf
https://cars-rp.org/_MHTTC/docs/Telehealth%20Clinical%20Considerations.pdf
https://vimeo.com/user19899302
https://youtu.be/W_d9L89C4m0
https://youtu.be/e8OhK7V9Cp4
https://youtu.be/TFxZ9qssZT0
https://youtu.be/iQ_ywLxdgzM
https://youtu.be/eMNl4MEK328
https://youtu.be/VKti8ZP4WTE
https://secure-web.cisco.com/1jvbsraqfUSLf6zhq9BwL1s6fy6j2Vx--D8tf6OQ7tu4FxDvqqpL1GfW_KQtaXTzQaouoZJ4_6tNuG8orRB3fIZkiolf9gwAQbiUakv0W5CtAMSOOhhLmElWNVlZHZoddJkdWkbwrKTdPeNPHhK4ZIsMlh_43qcsnkxC6CaYlI6da31my4ygq_Y8qcAfBC30DyVxoYW277EujEEuBp2o1lXgqKFSz_Un-Y_8UCxuzlbzriDzV_PBitPdiy7HEWQKRu3XPLSiJYWKCuAw0w1iOqqoW7o1KyY-ksFB6N_PelasND4sgxm-QILEX54jSB-1yElMbnqkgPoL1fhpg491_n8RNqtIT-coQNjHIKZyo60wjgZwJ99SmifCRmT0YS7I5ywz0YjyCvYQje04T3PODOTJiWS_5anLgyx2hAiPzoeIO5t4vMWR2bxPrLpMG3HLf-rGIPos6AdsATmHl7iy_0JzegoHwX4xTvZZnPiLi9yABvfvrwOoRejPQR5Wj8yjUi_AVmO7orYMUO16-kwBbtA/https%3A%2F%2Fcme.jefferson.edu%2Fcontent%2Ftelemedicine-providers-conducting-effective-telehealth-physical-exam%23group-tabs-node-course-default1
https://secure-web.cisco.com/19qZVgytr6EuopJa-xfLAq0pxilTe9s6nzRcn4InbL_N73ccq9MBEEhoQE-bAfeRTmJrBn2Yfwd49LRwjHdeebGl7vSoPkrQt-5bZ3TeqXt4DKMVMQNPYTmhBUGnjUHx_aazXvXK0bxBsqQ4zvwXj3DYXy9-Q4hfFaY_LLrsx_T_iw4AVcM8HjqTnhInW5wXM4AcBCEohK4atPOd5O852EANafpFlSjzqTCRFljdxCIgAQwMo6UKmj8GPalUy_4w8iKALSeCqvEyWPwH-HQUK4vKSg5lEzlAleVsEieFIp6dyOHmTzQwzvgJ9XugyIZnvQ-u1qpK1vAIxP3G14_v2OpM9sgqkCxr0_45OQKtC8sC0LFKUKtz37LCa0PkyBMm_eSKf-cndFvi2_QFXARQaM1pUqGKypQmpcGTZ3-rn4u8nu0c1mVYKyPGLxGGI5-iNsujPiJQARdv1dKuMT2B9UR78-M3PfEV0Mx9TgkOoZPJRHsb1tK3yxnIExIxj3xk8IFPFShqWbNCRxP5WnGaVoA/https%3A%2F%2Fmedicine.stanford.edu%2Fnews%2Fcurrent-news%2Fstandard-news%2Fvirtual-physical-exam.html
https://secure-web.cisco.com/1uIpqrGMrjKMMYak-oKMVqrvrD24M_PoY2zMlLaKyhtwqVDTed6MbRS_yumNwAUNBFyFfkOzMwEzKClvpj3DAHqwpWdO4X8Vp-j5iepJRxVPTetIZ_weO_fzRA2y7LWBetGR-RlvYXyQN9NxLafPs8a9oLQ6eDEGYHRyOjn74KBBDioFLnqqky5cjquN20ojhvyWx2lWHFlYvTMTSgNHMihZgxBxL91An0imVyxP5dBJYPb5QvFA5SI_kFfI5fQbThZoD-xpi3Pc8QvykT4Tf3DZY9sS7ybffQEFo0XfUu19Tznk_BPX5oP-i1vp2FqDiupBjqe-VPOCQr39shZdNxMTC8QF4TgmeZCfewjXSDGDxP2wMLhaWdWgw3XQGgg-5-xNBF15_-w1k7eX4qH8lH5XHuLDzYJutTZCUgH7zdXvnDYIhlptue2mWtCy--oTYLlV43kDvf9cgef2BSSNY-YXz0UGgw0plHgSdH-jTqDWXVSROLXd4y4YAkEmfu8Pa/https%3A%2F%2Fwww.telehealthresourcecenter.org%2Fevent%2Fguide-to-comprehensive-patient-assessment%2F
https://vimeo.com/user19899302
https://www.train.org/main/welcome
https://iecho.unm.edu/sites/unm/download.hns?i=26855
https://www.matrc.org/matrc-telehealth-resources-for-covid-19/
https://www.cchpca.org/telehealth-policy/informed-consent
https://my.clevelandclinic.org/-/scassets/files/org/landing/preparing-for-coronavirus/covid-response-digital-health-empathy.ashx
https://www.telehealthresourcecenter.org/wp-content/uploads/2019/01/Funding-Jan.-2019.pdf
https://telehealthtechnology.org/toolkits/
https://www.telehealthresourcecenter.org/
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Making Telemedicine Part of Your Permanent Practice 

HHS TELEMEDICINE HACK 
A Lea  r  n i n g C om m un i  t y t o A c c el e r a t e A m bu l  at o r y Tel em ed i c i n e 

Session #5 Office Hours #5 
September 16, 2020 September 23, 2020 

(Access session recording) (Access office hours recording) 

Hack #1: Embrace the Opportunity 

“Telehealth is the silver lining of 
COVID-19” 

-Dr. Alison Brent, 
Children's Hospital Colorado 

TM Hack Office Hours #5 Panelist 

Hack #3: Make It Sustainable 
Determine if TM makes financial sense 
for your needs by asking: 
• What is the optimal appointment mix? 
• How can TM supplement or replace 
current offerings? (e.g. follow-up visits) 

• How much can your practice afford to 
spend on TM technology? 

Hack #5: Spread the Word 

• Engage colleagues to learn what is 
and isn’t working at their practice 

• Help practices find opportunities to 
implement telemedicine 

• Share your success stories with your 
regional Telehealth Resource Centers 

• Tune in for future TRC-hosted hacks 

Hack #2: Prioritize Health Equity 
• Recognize bias— services must be 
offered to ALL patients despite 
assumptions of technological ability 

• Listen to groups with access barriers & 
work with them in identifying solutions 
to ensure access to telemedicine 
platforms (e.g., third-party interpreter 
& closed-captioning services) 
Hack #4: Seek Feedback 

Implementing telemedicine during 
COVID-19 is like building the plane while 
you’re flying it. Learn from your patients 
and providers to make improvements to 
your TM practice: 

• Send patient experience surveys 
via email or request feedback through 
EMR portals 

• Create a system to report and 
respond to patient concerns and 
track trends related to these concerns 

• Develop a process for chart review 
to assess appropriateness of care, 
documentation, etc. 

• Meet with your providers and staff 
regularly to understand what’s going 
well and what could be improved 

HHS TM Hack 
In Review 

>8.5k 
Unique 

Registrants 

1,688 
Average 

Attendees per 
Session 

Who Are TM 
Hack 

Participants? 
Primary 65% Care 
Private 49% Practice 

45+ Practice 
Areas of 

U.S. 50 States 
U.S. 4 Territories 

Featuring 
TM 58 Faculty 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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Making TM Part of Your Permanent Practice Resources 
September 16 & 23, 2020 

Case presenters and faculty/panelists shared the below resources during the “The New 
Normal: Tips to Make Telemedicine Part of Your Permanent Practice” session and 
companion Office Hours #5 (September 16 & 23). 

HHS Telemedicine Hack 

• TRAIN is your one-stop shop for TM Hack 
resources, including discussion boards, 
slides, archived recordings, Q&A transcripts, 
curated resources, survey results, and more. 

• Click here for a TRAIN User Guide with step-
by-step instructions. 

Telemedicine Education 

• Association of American MedicalColleges 
Telehealth Competencies* 

• AMA COVID-19 Resources for Medical 
Educators* 

Feedback & Quality Improvement 

• UW Patient Satisfaction Survey* 
• CTRC Sample Forms and Guidelines* 
• UMTRC Sample Forms and Templates* 
• AAP Quality Improvement and Evaluation in 
Telemedicine* 

General Resources 

• American Medical Association Telehealth 
Implementation Playbook* 

• American Telehealth Association* 
• Center for Connected Health Policy* 

Health Equity 
• National Digital Equity Center* 
• Telehealth Access for Seniors* 
• Telehealth for the Deaf and the Hard of Hearing* 
• TM for People with IDD* 
• TM for Individuals with Development Disabilities* 
• ADA Requirements: Effective Communication 

What’s Next? 

HRSA-funded Telehealth Resource Centers will 
be the new home for the TM Hack community 
• Additional sessions on focused telehealth 
topics being planned 

• Registration links to be sent by email to allTM 
Hack registrants 

Do you have questions about developing and optimizing telehealth programs? 
Contact your HRSA-funded Telehealth Resource Centers. 

Note: This document contains weblinks and references to non-Federal websites, articles, & webpages, 
marked with an asterisk (*). Linking to a non-Federal website, author, or article does not constitute an 
endorsement by the U.S. government of the information and/or products presented on that site/resource. 

HHS Telemedicine Hack 
tmhack@hhs.gov 
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https://www.train.org/main/welcome
https://iecho.unm.edu/sites/unm/download.hns?i=26855
https://www.ama-assn.org/practice-management/digital/ama-quick-guide-telemedicine-practice
https://www.ama-assn.org/practice-management/digital/ama-quick-guide-telemedicine-practice
https://www.americantelemed.org/covid-19/
http://www.cchpca.org/
https://www.aamc.org/system/files/2020-09/hca-telehealthcollection-telehealth-competencies.pdf
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https://www.ama-assn.org/delivering-care/public-health/covid-19-resources-medical-educators
https://www.ama-assn.org/delivering-care/public-health/covid-19-resources-medical-educators
https://digitalequitycenter.org/
https://www.telehealthforseniors.org/
https://telemedicine.arizona.edu/blog/telehealth-care-deaf-and-hard-hearing
https://www.stationmd.com/markets/telemedicine-for-developmentally-disabled/
https://www.relias.com/blog/telehealth-developmental-disabilities-covid-19
https://healthonline.washington.edu/sites/default/files/record_pdfs/UW-Telemedicine-Patient-Satisfaction-Survey.pdf
https://www.caltrc.org/knowledge-center/best-practices/sample-forms/
https://www.umtrc.org/resources/sample-forms-templates/
https://www.aap.org/en-us/professional-resources/practice-transformation/telehealth/Pages/Evaluation.aspx
https://www.aap.org/en-us/professional-resources/practice-transformation/telehealth/Pages/Evaluation.aspx
https://www.telehealthresourcecenter.org/


 
 

 
 

 
 
 
 
 
 
 
 
 
 

  
 

 
 

   
                
           
            

              
  

       
    

   
 

   
   
     
   
   
   
    

    
 

     
 

   
   
   

    
              

  
             

             
 
 

 
 

'fl~l .. l~lll~lllCINI~: 
'I'll\> IIJ\.CliS IIANllllOllli 

HHS Telemedicine Hack 
Acknowledgements 

The HHS Telemedicine Hack was made possible through our many partners, including: 
• The Project ECHO team at the University of New Mexico. Thank you for providing a platform
and logistics expertise to make this large peer-to-peer learning community possible. 
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